Burnaby Tennis Club
Board of Directors Meeting Minutes
Wednesday, April 2, 2014
Present      
 David Pel – Director at Large/Treasurer   
George McLachrie – Vice President
Mary Flynn – Women’s League Director
Bev Olson, Social Director

Mike Hopkins – Membership Director

Lawrence Kumar – Director at Large

Val Cuthbert – Secretary
Barbara Dochery – Junior Development

Gary Sutherland – Maintenance Director/Men’s League Director
Approval of draft agenda
The Agenda was approved.   

Adoption of the Minutes from January 2014
The minutes were adopted.     

Director’s Input 
Each Director reported out on their Director’s Role, how they could contribute, discussed their viewpoint on the club as it is now and what could be done differently.  Action Item:  Their reports were to be e mailed to George.  A meeting of the Executive will take place to review reports and prepare a draft Business Plan for BTC, from the information.  

Motions to be discussed

George put forward a motion to approve George McLachrie as President and Lawrence Kumar as Vice-President until the next AGM.  Mary moved that the motion be approved.  Motion approved. 
George put forward a motion to approve Gary Sutherland in the combined roles of Operations Director and Tournament Director with the assistance of Anthony Mazzucco as part of his team as Anthony learns the role of Operations Director for future consideration.  Barb moved that the motion be approved.  Motion approved

Anthony will not attend the Board Meetings. 

Ajit Krishnaswamy sent in a letter of resignation from his Board of Director position of  Director, Men’s League.  
Update on Actions to Date 

· Mike, Lawrence, George and Val now have signing authority for the Club.  Val and George will take on the task of signing cheques every 2nd Thursday. 
· The Club Tax Exemption forms and documentation package will be completed by George for the City of Burnaby by April 22nd.  The City asks for 51% of the members to be from Burnaby for a tax exemption purposes.  The Club is working on ways to increase the Burnaby residence membership.  

· The Bubble will be taken down on May 8th (nets May 5, lighting May 6th and 7th). Last day of play in the Bubble will be Sunday May 4th. Members have been notified.   
· We now need to find replacements for the Director at Large and Men’s League Director.
· The current Burnaby Tennis Club Constitution needs to be upgraded.
· Larry Melnyk volunteered and will be completing a display on the history of Club and he has Board support and funding to complete the project. 

· June 28th to July 6th are the dates for the Burnaby Open.
· Men’s night score and stats are now being posted the following day Wednesday for members review. 

· Summer hours.  We need to check with Rae on the proposed hours.  We will keep the same hours as last summer for now.  

· A one year plan for the Club will be put together for review and approval by the Board and to the membership later this summer.
· A discussion and review of increased utility costs such as hydro and gas etc. and deferred maintenance and the Bubble Replacement funding needs to take place, along with a fresh look at Membership fees for next year.  

· David Pel is doing a complete review of the BTC insurance policies and will report back at the next Directors meeting.

· Directors’ liability insurance has been renewed including new Directors and Staff.

· George has met with Staff and managers to solicit feedback to be include in the BTC plan.

· Directors are to update their job descriptions on an ongoing basis.

· Mike Hopkins will updating the new Membership Application form to include the question of an applicant being employed in Burnaby or owning a business in Burnaby and membership agreeing to the new Provincial/Federal Gov’t guidelines.
· A Rules Committee will be appointed and approved at the next Board meeting on May 14th and directed to provide a recommendation to the Board following up on complaints by Members. 

· Gary, Anthony and Glenn are working with the City of Burnaby Operations and Maintenance getting their assistance to repair the tennis courts, #’s on Courts, fencing repairs and movement, Power washing of the courts and the Clubhouse foundation and sidewalks and having the hedges and trees trimmed for better access and security. Also, Gary is already at work securing physiotherapists, racquet suppliers, food, volunteers from Burnaby schools and many other details to put a professional look to the upcoming Burnaby Open and provide an appearance that BTC membership and Tennis BC will be proud of BTC’s efforts to provide a good tournament experience. 

Financial Status/8 month budget
· Budget attached 

Other Agenda Items 

· An Awards Banquet and Recognition dinner for members and staff will be organized with help from Bev Olson and the Directors for this fall..  
Next Meeting 

· May 14, 2014.  The time will be 6:00 p.m. until 8:00 p.m.
