Burnaby Tennis Club
Board of Directors Meeting Minutes
Wednesday, January 16, 2013
Present
 Larry Melnyk – President                                       George McLachrie - Membership
 Nelson Lu – Treasurer                                            Geoff Lakeman – Vice President 
 Hazel Padula – Ladies League                               Val Cuthbert – Secretary                                              
David Pell – Director at Large                    
Absent 
Jackie Brown – Tournament Director    
 Louie Bortolazzo – Men’s League 
Graham Youde, Operations                                   

 Susan Youde – Social   
Approval of draft agenda
 Approval of Draft Agenda moved by George, seconded by Hazel.  Motion approved. 

Adoption of the Minutes from December 6th, 2012.   
George moved that the minutes be adopted, Hazel seconded the motion.  Motion approved.   

Business arising from the December 6th, 2012 Minutes  

· Louie, Larry and Graham will be completing Glen’s contract with him in January.
Val and David will meet with Glen in January to review the Tennis Professional evaluation document with him.
· Glen is waiting to hear from Eva regarding a tennis clinic
· The City of Burnaby has a “Green Initiatives Program” under which they are upgrading their buildings to be more efficient.  As part of our Lease Renewal we need to prepare a budget and request in writing for the repairs needed to the Club House exterior, court repairs and any other things that we would like improved such as wheelchair access and perhaps double pained windows, etc.    Lease renewal March 13th.    
· Rae sent George the 25 missing membership forms
· Jackie to contact schools for volunteers for the BC Open 
· Geoff reported that someone posted the Tennis Club Minutes on the internet for a limited time.  They are no longer being posted. 
Office Manager Report 

· Number of members:    Adults – 265, Juniors- 18, Total 283
      Last year – same time:  Adults -248, Juniors-15, Total 263

Pay and Play:  At this time last year 24, this year 36

· Membership dues may be paid by money order. 

· Rae needs a copy of the Insurance Policy.  Action:  Nelson will send her a copy.

· She will send an e mail to all members who were generous to staff at Christmas time.  Thank you and we wish you all a great 2013. 

· There is a request from Korean Tennis Club to rent our Courts.  (request information attached)  This was not approved. 

· The Annual General Meeting is scheduled for Feb. 27th from 7:00 to 9:00.

· Nelson has implemented a court usage report to be filled in by staff every night. 

· As an incentive for staff who return the following year salaries increase of  $1.00 per hour was approved by the board.  Nelson recommended an 8% pay increase for Rae’s position, George 2nd the motion.  Motion approved.  

· The court cleaner has been repaired. 

Head Pro Report 
1.   Box Ladder Update
· New session to begin in 2 weeks 

· More new members are joining the ladder 
2. SFU Tennis Team Court Rental 
· The SFU tennis team is looking for a permanent booking. 

· 2 courts for 2 hours on 2 different days

· From either 9 – 11 p.m. or 10:00 to midnight

· Friday and Monday courts from 10:00 to midnight might be an option.   They would need to vacate the bubble at midnight.   Action:  Glen will discuss this further with them.    They would pay a $112.00 booking fee and the court rental.  
3. Junior Development 2nd session underway 

· 25 kids enrolled with 30 expected

· Many will feed into our summer camps this summer

· This program is solely consisting of Burnaby residents who otherwise may not have an opportunity to be introduced to Tennis. 

4. Court availability 

· I have a lot of interest in a 2-3 court (12 players) clinic/match play event for 

beginner level club members. 

· They often feel a bit intimidated by the Tuesday doubles and mixed night.

· I also want to include food so they all get to know each other.
· A suggestion was to add two courts to the mixed doubles night as there are often only 4 courts used.   Action:  Glen will discuss with David and Barb  
Painting/Clubhouse Work Update 

          Upstairs

· Remove microwave shelf and install right of hood fan

· Pick up bank of cabinets and install where microwave was.  Check sink seal around the edge. 

          Main Office 

· Removal of office furniture, etc.

· Pick up cabinets for both front offices

· Pick up 3 desks from Surrey 

          Miscellaneous

· Sensitive documents to be shredded, recycle office equipment, donate emptied binders.

          Estimate to complete is $1,250.00

Plus dump fees – approx.               60.00

Plus shredding fees – approx.         40.00

Plus HST @12%

Hazel will get a quote for the washrooms and have them painted also.  

Survey Update 

· George plans to finish the survey and get it out as soon as possible.

· A report on the Feasibility Study for the Permanent Structure will be ready for the AGM.

Annual General Meeting 

· The Director’s reports should be sent to Val and Larry by February 20th.

The following suggestions were put forward on ways to increase the turnout at the AGM.     
· Directors should be chatting up the AGM with members they are in contact with
· Each Director could be responsible for assuring at least 2 other members attend

· Let people know there is food available at the beginning

· Give out tennis balls to the first 25 people who arrive

· Do a better job of advertising the AGM  

· The office staff could make phone calls

Action:  Larry and Val to work on a description of the Board positions available, post agenda on the website and send out info to members.  All Board Members to promote the meeting, 25 tennis balls will be given to the first 25 people who arrive.   

Graham/Susan Updates 
· A letter from Graham was read out regarding Board Members soliciting feedback on topics without advising the board members.   A general discussion took place. 
Early Bird Time Slots/Posted protocols for handling emergencies

· The protocol for handling emergencies should be available for staff.  Rae will put up a sign with the name and phone number of the Board Members who should be contacted and her phone number.   

· The early bird hours are 7 to 9

Budget for 2013

· The revenue and expense budget document was handed out.  (Copy attached at the end of the minutes) 
Pro Forma Financial Statements for a proposed year round facility 

· Financial information handed out and discussed. 
Board member exit interview

Club Vision/Mission Statement 

Code of Conduct 

· The exit interview sent to Board Members will be used when board members leave.  Val will do the interviews 
· Vision/Mission Statement will be worked on after the AGM
· Burnaby Tennis Club Code of Conduct should be posted in the club and put on the website.  Action:  Val to send document to Rae and Geoff 
Next Meetings

· AGM – February 27, 2013

· March 20, 2013
