
Burnaby Tennis Club

Board of Directors Meeting Minutes

[image: image1.jpg]


Wednesday, June 8, 2016 
Burnaby Tennis Club

Board of Directors Meeting Minutes

Wednesday June 8, 2016

Present:

Graham Youde – Operations Director (GY)

Val Cuthbert, Secretary (VC) 

Barb Docherty, Junior Development (BD)

George McLachrie - President (GM)

Tony Mazzucco – Tournament Director (TM)

Glenn Richards – Head Pro (GR)

Kenny Wong – Director at Large (KW)

Lawrence Kumar – Vice President (LK)

Mike Hopkins (MH), Membership Director (MH)

David Yang – Club Manager (DY)

Absent:  
Mary Flynn, Women’s League Director (MF)

Bev Olson – Social Director (BO)

David Pel, Treasurer (DP)
Ron Leung – Men’s League Director (RL)
Approval of the Draft Agenda
· The agenda was approved.
Adoption of the Previous Minutes 

· The previous minutes were approved. 

New Business

Burnaby Open 

· The volunteers are in place.  The school student’s orientation will be held Saturday at 10:00.  Tony will e mail out the volunteer information to volunteers and board members.         
· Anica Chung will referee.  Jack Xaro will do Glenn’s job at the tournament.
· The shirts will be picked up the middle of next week.
· Kenny will have copies of the newsletter available.
· Posters will be posted around the club promoting membership.  
Gold Club Membership

· A motion was put forward to continue with the gold membership with Tennis BC.  Motion approved.  
Board Meetings
· The discussion regarding how often to have Board Meetings is held over to the next meeting. 
Finance Committee

· Lawrence will send out a meeting date for the 3rd week of June.  
· Board members should send Lawrence their budget requests. 
B.C. High Schools 

· George will be setting up a meeting with the High Schools.
Industrial Toilet Men’s washroom

· Action Item:  Graham will get a quote on a gate to block access to the upstairs and a quote on toilet.  He will contact the city first to see who they use.  
Keys and code to the Clubhouse

· The fobs will be reorganized for next season.  The current codes will be erased and new ones issued next season.  This should be done on a yearly basis.  (Who is doing this?)
Misc. Items

· Graham will have the green bin moved to the teaching court for the summer. 
· Two gift certificates will go to the people who helped with the booking system.  
Head Pro Report 

· Report attached to the minutes
· Tennis BC asked for court time this summer.  They were quoted $5.00 per hour and will use four days.  
President’s Report
· Report attached to the minutes 

· George will be in Ontario in the fall and will view bubble facility and get a new quote. 

· The SFU program will continue.  

· Glen is preparing a draft plan on his business model.

· Could not get Title Sponsor for the Burnaby Open.  He will look into it further for 2017. 

· The club is looking for a full time office person.  

· A reminder to Board Members to send in your report a few days ahead of time. 

Vice President’s Report 

· Report attached at the end of the minutes. 
· We will end the year with $40,000.00 profit if the tournament is on track. 

· Booking system.  We selected Legysoft used by Tennis Canada, etc.  The goal is to have a single log in.  There is a one time set up cost of $2,750.00 and $400.00 is the new monthly fee. 
Junior Development Director’s Report 

· Many of our juniors are competing these days as the outdoor season gets under way.  
· We will be losing a number of our high performance players next year.  Three players have decided to go to NSWC which I understand had a family/junior membership promotion.  A few players will be aging out.  

· I hope the club can maintain the high performance match play.  I would like to be able to offer some sort of honorarium to Andrzej for running the program next season.  The system we use now has participants contributing $5.00 for the balls which Andrzej provides.  Action:  To be submitted in budget request.

Membership Director’s Report

Tasks to complete over the next few months.   
· Line up advertising in Burnaby Fall/Winter Leisure Guide

· Line up advertising in the Burnaby Now for late summer.

· Prepare ads for around club for during Burnaby Open

· Help Lawrence and David with booking system evaluations and testing

· Work with Lawrence on budgets and rates for next bubble season

Director at Large Report 

· Working on the next newsletter.  It will include info on the tournament and booking systems. 
Social Director’s Report 

Burnaby Tennis Open 

· Adult Volunteers – 12

· Simplified the menu this year – burgers, hot dogs, drinks and chips.

· We have approx. 15 donations (and counting) for the silent auction.

· News release goes out next week regarding the open.

· Gary S. will take care of delivering perishables during the first week. 

· Val will take care of closing the concession each evening from the 19th to 22nd. 
Tournament Director Report 

· Half of the signs are up for the Burnaby Open.  The tent banners will be ready this week.  
· The student volunteers are coming in.  We are now at 20.   We have 18 adults. 
· The club has a new 15 x 10 foot tent to give the volunteers some shade. 
· Donations are rolling in.  
· Gary S. has been working hard on donations and gift cards from restaurants and supermarkets.
· Suggestion for social tennis Thursday evening.  Have an occasional pizza night.
· Suggestion for senior’s tournament/father son tournament held over to next meeting.  
· The fridge was installed.  Bal Gill helped with removal of the fridge.    I installed the water filtration system with a back flow valve to bring it up to code.  The water and ice is pure from the new Fridge.
Women’s League Director Report 

Open Team Report from Michelle Sing.  

· The women’s Burnaby Open team has had a good start to the season.  We have played 3 matches thus far and have won all our courts.  We hope that this trend will continue as we face the two top teams in the coming weeks.  

· The team has had very little turnover from last year, with many players returning to play for us.  

· Again, thank you to the Burnaby Tennis Club for supporting our team with league fees and tennis balls and we are proud to represent this club. 

Division 4 Night Team

· The Division 4 night team is doing very well.  We have been neck and neck with False Creek all season.  We are currently in first place but have played only 7.  Our final match is against False Creek on Wednesday at home.  
Men’s League Director Report 

B1 Team played their last match on June 4th.  This is their final results.

· They are ranked sixth out of the six teams.
· They have 7 points out of the max of 40 points and played 10 matches.

· Ryan Ooi has the highest winning percentage which is 2 wins out of 4.

· For comparison, Steve Nash Tennis Club finishes first with 31 points out of 40 points. 

A1 team still has 3 more matches to play.  They are currently ranked firth out of the 6 teams. 
Next Meeting 

· July 13, 2016 at 6:00 p.m.
