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Present:

Bev Olson – Social Director (BO)

David Yang – Club Manager (DY)

Graham Youde – Operations Director (GY)

Glenn Richards – Head Pro (GR)

Val Cuthbert, Secretary (VC) 

Barb Docherty, Junior Development (BD)

George McLachrie - President (GM)

Kenny Wong – Director at Large (KW)

Mike Hopkins (MH), Membership Director (MH)

Ron Leung – Men’s League Director (RL)
Lawrence Kumar – Vice President (LK)

David Pel, Treasurer (DP)
Absent:  

Tony Mazzucco – Tournament Director (TM)
Guest:  Mark Roberts, Tennis BC CEO

· Tennis BC is the oldest Provincial Association.  They are an advocate for the sport and promote consistency in the sport.  
· Their priorities include

Balancing their budget.  This is better than it has been in the past.

The volunteer board is elected by the Tennis Clubs. 

They align with partners Tennis Canada and Tennis clubs.  
They listen to what clubs need or want.

Improve coaching standards and look at funding agencies 

They met with the City to get kids programs going at the public tennis courts.

Also men’s and ladies leagues, wheelchair tennis, seniors, etc.  

They are looking at opportunities to increase league play at public courts. 

They are looking for opportunities to promote tennis and encourage people to join clubs.  

Victoria has no indoor clubs.  There is public court league playing all over the city.  

Kelowna will be putting in a new bubble. 

The Parks Board is separate from the City.  There is a need to get the public outdoor courts utilized more.  

Question from Board Member.  Could BC Tennis help us promote the Burnaby Open?  They can promote this through their newsletter.

Tennis Canada is exploring the potential of a tennis centre in the west.  It would start in stages.  They have hired a full time person to grow facilities in Canada.  The Best sites that have been identified are Burnaby, P.N.E., UBC and possible Surrey.

Tennis B.C. has no role is this.  They are an advocate.

Approval of the Draft Agenda
· The agenda was approved.
Adoption of the Previous Minutes 

· The previous minutes were approved. 

Action Items

Burnaby Open Progress and Plans

· The dates for the open are June 18th to June 26th.  
· Creating a template for food and prize donations, money donations, gaming money.

· We would like to raise enough money to supply a shirt to participants.

· KVOS will advertise events for free.

Public Schools Meeting Update 

· George – can you give me the wording for this.  Thanks.
2015-2016 Budget Update 

· Profit up to $13,000 to date 
· Additional 20 to 30 members joined since October.
· Looking at approx. $20,000.00 to contribute to the bubble fund 
· David now reports to Lawrence.
BTC League Teams
· Ladies league Open does not have a schedule yet.  Division 4 night team had their scheduling meeting last Saturday.  Mary will send schedules to the Board members.  The first game is April 15th.  She is requesting extra time for league practice as it is difficult to get everyone out to practice due to maximum playing limits.  A motion was put forward to provide one hour extra court time on court six once per week for the ladies Division 4 team to practice.  Motion was approved.  

· Men’s league.  There are two teams right now.  Will get information out to members as to when the home games are.  

· Team budgets were approved.  

Office Operations 

· There has been no one in the office at 8:00 on many occasions.  Hence, members cannot get into the courts.  It is suggested that a schedule be set up for coffee at specific times that do not coincide with members arriving to play.  
· Suggestion that David spend all of his time onsite
· Suggestion that there is more consistent staff and that they have a checklist of things to be done during their shift.  

Summer Season at BTC

· Fees will be increased by 2 and a half % the same as winter membership.  
· There was a suggestion for next year to look at student membership as opposed to Junior and intermediate.  There was another suggestion to offer summer members a discount on winter membership.
Head Pro Report 

· Report attached at the end of the minutes
· S.F.U. is looking for a tennis coach.
Club Manager Report 
· Report attached at the end of the minutes.
· David now reports to Lawrence.  He is looking for staff for next year that can work more consistent days.  He will be working at the Club House on a regular basis.  
Social Director Report 

· Chinese New Year Feb. Social this Friday, 32 people signed up
· April Social will be a skills night – volunteers required.
· Fund raising for the Burnaby Open has begun.  Waiting for cash donation template.  Need BTC stats for food/prize donation template.
· Bev is working with Tony and Glen on the Burnaby Open.  Tony will be approaching Super Markets for food donations.  
· A name change is required for Men’s night.  Men’s night will now be called competitive doubles and mixed night will be social doubles.  David will send out the name changes to the membership.
Director at Large

· Kenny is just finalizing the newsletter and it will be sent out shortly.  A draft was forwarded to the Board of Director’s.  

Treasurer

· David will be sending out a proposal for early bird membership for next season.
President

· Report attached at the end of the minutes.  
· A finance committee meeting is required.  Graham will be joining the committee.  
Next Meeting – March 9, 2016

