Burnaby Tennis Club

Board of Directors Meeting Minutes

Wednesday January 13, 2016

Present:

Bev Olson – Social Director (BO)

David Yang – Club Manager (DY)

Graham Youde – Operations Director (GY)

Glenn Richards – Head Pro (GR)

Val Cuthbert, Secretary (VC) 

Barb Docherty, Junior Development (BD)

George McLachrie - President (GM)

Tony Mazzucco – Tournament Director (TM)

Kenny Wong – Director at Large (KW)

Mike Hopkins (MH), Membership Director (MH)

Ron Leung – Men’s League Director (RL)

Absent: 

Lawrence Kumar – Vice President (LK)

David Pel, Treasurer (DP) 

Adoption of agenda

· The Agenda was approved.

Adoption of the previous minutes

· The previous minutes were approved.

Action Item:

· Bev, Kenny, Mary and Mike re-elected for another term

Tennis BC Membership (Gold vs. Facility)

· Lawrence Kumar’s comparison of Gold Tennis BC membership vs Facility Member.

· Everyone voted YES to keep Gold for this year and make a decision whether to renew as Facility or Gold next season.

· Glenn: 19 clubs in the lower mainland have Gold membership. About 80 members need Tennis BC membership. 

· David to submit Gold membership by January 15, 2016 to receive 5% discount. 

Mike: 

· Membership stats to Jan.10, 2016 – added 14 members and 8 pay and play since Nov 2015

· Budget needs to be updated for recent increase in membership and pay and play and

other revenue as well as utility costs - FortisBC gas commodity rate at lowest level ever effective Jan.1, 2016 ($1.72/GJ) – BC Hydro electricity rates will increase by about 3.5% next few years

Ron:

· We need to promote the league to new members (men’s only).

· Team A1, Team B2/C1 (level 3.5). Feb 2nd team roster deadline (12 men team).

· League starts late March. 

Mary Flynn:

· Going into the next Spring League season, we have 2 teams: the Open Team, Captain Michelle Sing and Division 4 Night Team, Captain Eva Lam.

Last year each team did well, with the Division Night 4 ending up third in their division and the Open team ending up second.The Division 4 Night team continues to reach out to members to find more players. Let me know if you hear anyone asking about league and please send them my way!

· Looking for captain and short a player for DIV 1 team.

Bev Olson:

The Christmas Social was a great success with 30 members attending.  We played some great tennis, ate well and even belted out a few tunes throughout the evening.  Many people brought desserts and the Mulled wine was a great touch. 

A big thanks to the social committee for assisting in the event – Eva, Lori, Sharon & Lisa. 

 

Next Social – February 12th – Chinese New Year Social (Year of the Monkey!)

Graham Youde:

· Constructive criticism for George: communicate about meeting with other entities 

Glenn Richards:

· Recommends to meet with Tennis BC CEO to provide BTC with advice and intelligence around tennis community and competitive nearby. He would be able to help Burnaby Open (ex. Concession), find better personnel to run the Burnaby Open.

Barb

· Great participation, we have a waiting list; participation is restricted to ranked competitive juniors.  Andrejz Dziarmaga is the coordinator, he organizes the players, brings the balls, oversees the rotations.  Each participant pays $5.00 to cover cost of balls.

David (Manager): 

· Janitor seeking for a raise

· The board expresses no interest to give a raise at this time

· Seeking more experienced morning staff – Peter Sowinski (next season candidate; still considering)

· Manager’s desktop computer is broken. Will add budget to purchase new desktop.

Lawrence:

· December results: club earned $5k in Decemver and $10k YTD (from Sept-Dec)

· Ended December with $25k in General Account + $177k in Savings Account

· Build exit plan for booking system and look at alternative system such as Gametime.

George:

· Club House renovation consulting costs 

· Process: pay for the consulting costs and so City of Burnaby can move forward with the process.

· We are also looking to Glenn’s program to contribute a breakeven or profit position for his program contribution.
· We are also working on ways to fill the vacant court time with revenue paying customers, when our members are not using the courts.
Meeting closed

Next Meeting – Feb 10th 2016

