Burnaby Tennis Club

Board of Directors Meeting Minutes

Wednesday, Sept 9, 2015

Present

Bev Olson – Social Director (BO)

David Yang – Club Manager (DY)

Lawrence Kumar – Vice President (LK)

Mike Hopkins – Membership Dir. (MH)

Graham Youde – Operations Director (GY)

Kenny Wong – Director at Large (KW)

Glenn Richards – Head Pro (GR)

Mary Flynn - Women’s League Director (MF)

George McLachrie - President (GM)

Absent 

Val Cuthbert, Secretary (VC) 

Barb Docherty, Junior Development (BD)
David Pel, Treasurer (DP) 
Adoption of agenda

· The Agenda was approved.

Adoption of the previous minutes

· The previous minutes were approved.

Action items

· Glenn’s contract – review and approve

· Graham – to send another email to members 

· Motion approved: Open a position to general member to join board’s meeting to approve agenda/minutes

Glenn’s Contract
· Re-wording of Burnaby Open pay structure.  
· Not satisfied with long hours running the Burnaby Open
· Glenn leaves the room for board members’ private discussion
· Bev: no pricing of Glenn’s tennis programs? TBD
· Graham: % Shelley pays Glenn. Noted.
· 300 members from SFU club. They need coach and courts. Business opportunity for Glenn and Shelley for business partnership.
· Action Items: Glenn’s contract Approved, but requires revision/re-wording. (Lawrence will do that)
Review Logo

· Discussed by members during Special General Meeting Aug 27
· The winning logo was not designed by a member, but general board and members in that meeting agreed to proceed with it.
AGM & Socials

· A member complained about over-spending at last year’s AGM.
· Two reasons to have awards: recognize tennis and volunteer effort by members
· Volunteers for awards night: Bev, Lori, George.
Filming 
· Filming Sept 14. Contract and cheque received.

Bubble

· Nets on bubble courts to get removed Sept 11

· Cleaning Sept 15

· Bubble goes up Sept 16
· Lights to get installed 17, 18

· Lights loose 20% of its luminosity each year.
· Motion: Replace all 48 bubble lights. Approved. $3500 expense.

VP – Financial Statements 
          September Report attached at the end of the minutes.
· 69k profit including missing items 

· 5-7k profit after depreciation, bubble fund

· Missing items:

· 4k accountant review engagement

· 4k Bill for bubble storage

· 4k weather cam, TV, display (being reviewed by accountant)

· Depreciation 11k 

· Haven’t paid Glenn’s Burnaby Open 2-3k

· Action Item: Concession sales & silent auction items need review

Membership

· Action Item: David to find out who needs registration forms mailed

Sporty HQ
· $100/month

· Local, super responsive. 
· Lawrence & Mike have done a lot of testing
· Online payment 3% fee
· Digital acknowledgement page
· Rules enhancements:
· Changing court under 48 hours
· Cancellation court
· Weekly 8 hours limit
· Non-member guests profile to limit guests playing twice a month
· Online 24 hour bookings
Head Tennis Pro Report – Report attached at the end of the minutes.

Office Manager Report – Report attached at the end of the minutes.
Next Meeting – October 14, 2015

