Burnaby Tennis Club
Board of Directors Meeting Minutes
Wednesday, January 14, 2015
Present      
George McLachrie – President
Mary Flynn – Women’s League Director
Bev Olson, Social Director

Lawrence Kumar – Vice President
Barbara Docherty – Junior Development Director
David Pel – Treasurer

Graham Youde – Operations Director
Mike Hopkins – Membership Director

Ron Leung – Men’s League Director

David Yang – Office Manager
 Absent
Val Cuthbert – Secretary 

Glenn Richards – Head Tennis Pro

Anthony Mazzucco – Tournament Director
Lawrence called the meeting to order.

Approval of draft agenda

The Agenda was approved.   

George provided more detailed agenda when he arrived.

Adoption of the Minutes from AGM
The minutes were adopted.     

Adoption of the Minutes from December 10, 2014

Lawrence noted that the action item to get a quote on a yearly audit was given to David Pel not him.

The issue of registering guests came up (e.g., possible to make multiple profiles, calling instead of booking online). Dave to work with Lawrence to close loophole on registering guests.
The minutes were adopted.
Club Manager Report 
· There have been complaints about

·  the enforcement of booking rules

· people going on court before buzzer goes off

· parents on court not knowing the etiquette

· David asked about replacing ballasts. Graham said to wait until they break and not to replace them all at once.

Head Pro Report 
Report attached 

Vice President’s Report 
Lawrence went over budget that had been distributed. There is $4K budgeted to repair the washrooms that hasn’t been spent yet. Budget is doing well so far, about $22K ahead of budget. There might be $29-45K for the year, which will go toward the bubble fund.
Junior Development Director Report 
Barb went over junior trial for match play. She requested that the trial for February not require the juniors to use their booking hours for match play to see how that affects members before the trial period is over. 
· The Motion was passed.
Membership Director’s Report 
· Mike brought up that family membership might be too much of a discount. 
· He will talk to Jackie Brown about wording a large sign for rules to be hung in the bubble.

· Suggest a Board group photo for the website

· Suggested 1 ½ hour booking slots. Should limit the number of hours per week that can be booked. Rules committee to review proposal before next season.
Men’s League Director

· Tennis BC has contacted Ron regarding Men’s League meeting.

· George mentioned that Ron, Mary, George, Glenn and Barb are to meet regarding league teams. (already on action items list).
Social Director’s Report 

· Social on Friday

· Valentine’s dance and dinner (no tennis)

· New logo

Women’s League Director Report 
Nothing new to report
Operation’s Director Report 

· Very little water is coming into the bubble.
President’s Report 
· Graham submitted 2-yr plan

· Director at Large position open. Two people have expressed interest. Eng confirmed that he would not like to fill the position.

· Susan Youde

· Kenny Wong

Voting to be held at February’s Board Meeting

· There is no budget for renovations. 
· George, David and Mary volunteered to be on the Renovations Committee. 
Other Agenda Items
· Graham feels the rules are too convoluted.  He also wants to make sure that BTC does not lose its autonomy.  
· Graham expressed concern regarding a complaint that had been received in which he was involved.  He was not happy with the way the complaint was handled.   
· George thanked Graham for speaking up and said that he would respond and send out the communications regarding the incident to board members.  
· Mike asked about waitlist. David Yang reported that you can be on the waitlist if overbooked. Mike recommends trying to fix the issue so that it cannot be used by people who do not have any free bookings.  If this is not possible we may need to get rid of the waitlist feature.
· Rae books every Monday at 4:00 pm and then cancels. David Yang will talk to Glenn regarding this.

Action Items carried forward 

· Glenn’s contract is up for renewal and review.  Let George know if you would like to work with him on this.

· Signage for rules to be created printed and posted in the bubble.  Lawrence and Mike

· Trophies to be mounted in the Club house and displayed.  Bev (discussed with Graham)

· Newsletter to be drafted and sent in January.  George and Jackie

· Clubhouse renovations committee struck and consultant contracts quoted for and approved by January/February 2015.

· Men’s and Ladies League Directors to be assisted by the Board to improve substantially on the BTC league participants and programs with Glenn, Mary, Ron and Barb 
· Director at Large position.  Two people are interested in this position.  Ken Wong and Susan Youde.    Information regarding both candidates will be forwarded to board members and a decision will be made at the February 2015 board meeting.    
· Budget and Finances for 2015 to be discussed including director budgets to be completed/assigned for 2015.  (Budget Committee)

· David Pel to get a quote on a yearly audit as a response for AGM concerning a member’s question regarding audits. 
· Junior Tennis Organizer’s Criminal Record Check - Barb

Next Meeting – February 11, 2015
