Burnaby Tennis Club

Board of Directors Meeting Minutes
Wednesday, June 11, 2014

Present      

David Pel – Treasurer   

George McLachrie – President
Mike Hopkins – Membership Director

Lawrence Kumar – Vice President

Barbara Dochery – Junior Development

Gary Sutherland – Operations Director/Tournament Director 

Eng Choo, Director at Large

Bev Olson – Social Director

Rae Smith – Office Manager

Glenn Richards – Head Pro

Peter – 

David Yang – Assistant Office Manager

Absent 

Mary Flynn – Women’s League Director

Val Cuthbert – Secretary

Approval of draft agenda
The Agenda was approved.   

Adoption of the Minutes from May 14, 2014

The minutes were adopted.     

President George McLachrie opened the meeting outlining a new organizational chart (please see attached for reference).  The dotted lines represent a closer relationship between partners/president and advisory council.  

The club needs a Communications and Club News Manager to keep the members better informed.

George discussed the possibility of starting a Burnaby Tennis Club junior tennis development trust fund.

The club has embarked on improving the outdated rules of the club.  George motioned that Lawrence Kumar take the position of Chairman of the committee.

Approved by David Pel

Seconded by Bev Olson

The recommendations must be to be Board on or before August 11th, 2014

The Committee members are:    
1. Lawrence Kumar - Chairman
2. Eng Choo
3. Mike Hopkins
4. Geoff Low
5. Jackie Brown

6. George Milo
7. Graham Youde
8. Edmund Wu
9. Rae Smith

10. Glenn Richards
11. David Yang

Vice President Report

Lawrence submitted 2 pages - (1) profit & cash flow projection for this year, & (2) review of restricted funds (see attached document).  
 

The immediate purpose of the review was to gain a better understanding of our:
1. Current year financial situation (profit & cash flow) with the intent to
2. Restore the restricted funds balance to their "full" level
 

It has been determined that we have enough cash to make a meaningful contribution towards the fund again this year.

We have contributed to a second fund for our heating system – a decision is required to determine if we want to continue contributing to that fund or makes a change.

At minimum, we need to standardize contributions to $30,000 dollars per year to make the amount $280,000 dollars.

Office Manager Report 

1. Currently working on a budget for the office with help of George

2. Ball Machine – decision was made to have Glenn and staff take responsibility for providing the ball machine during office hours

3. Training course for the defibrillator for the staff – will be left until August

4. Concern about the Janitor properly cleaning all areas of the club – Rae will speak to Liyan

5. Confirmed that the staff are getting paid for stat holidays and above mimimum wage

6. Request for staff to get job descriptions – Val, George and Rae working on detailed descriptions
7. Rates should be posted where everyone can see.  Mike/Rae/George to organize better signage for membership and more publicity
Head Pro Report 

1.  BURNABY OPEN (June 28 – July 6)

· 32 student volunteers

· Orientation Day Saturday, June 14th, 5 pm

· Improved gates and fencing on the back courts 

· 2 weeks until tournament deadline

· 55 players signed up – the majority register a week prior

· Answering emails, updating tournament website daily

· More wind screen’s will be put up

· Tennis balls ordered

· Trophies to be ordered

· Same arrangement as last year with all entries paid through pay pal

account set up for the club through TennisBC website
· Extra set of bleachers brought in by the City

2. SUMMER CAMPS UPDATE

· Begin July 14th

· 44 kids enrolled to date

3. CRIMINAL CHECKS
· Each coach must have a criminal check completed  
· The club will cover the costs to complete, coaches to submit receipts to office
 Membership Director Report  

1. ADVERTISING

· Have booked spot in Burnaby Now during August and September (cost is about $1300)

· Have booked a spot in the Burnaby Parks and Rec fall/winter 2014/15 Leisure Guide, which comes out in August 2014 – the ad will be in the racket sports section (cost is about $600)

· Plan to advertise at the Burnaby Open with posters, flyers (cost is about $200)

· Had Tourism BC update their ‘sports’ section for BTC website and update their ‘Calendar of events’ for the Burnaby Open in June/July (no cost)

2. MEMBERSHIP RATES

· We should project our costs and revenues out for a few years to see where our rates should be in order to cover costs and build bubble replacement fund

Operations Director/Tournament Director Report

A motion was raised to increase the amount from $500.00 to $1,000.00 on items that require three estimates. 

Motion approved by Mike Hopkins  

Seconded by David Pel

Gary met with Orkin pest control technician May 26, 2014 to rid of ants and received new rat traps. Rat poison was removed from under the sink of women’s washroom that someone had laid.  An open box of rat poison was found in the outer shed had to be disposed by the technician.  He said it is not allowed and dangerous to anyone.  The technican sprayed around perimeter of club house for ants.  Numerous small bee hives were forming.  They were removed but not destroyed.  Service is included in the monthly fee.  

Locks – The club had a break in at compound gate, lock was cut off, but nothing taken.  Got a lock from office to put on and asked Rae to buy a strong one which is on now.

Andre advised me when all new fencing job is finished he will have all the existing locks cut off and replace at cities cost a new locking system with a master key to him and 1 key for me  NO duplicates.  

For insurance and safety reasons I bought and installed smoke detectors and changed burnt out lights in exit signs, that hadn’t worked for years.  Energy saving twirlly lights can’t be used because takes too long to light up.

Thank you to Matt for assembling the water scrappers.

It has been determined that the Janitor has been using the club storage for personal use.  Rae will speak to him.  

The janitor needs to clean around the outside edges of the clubhouse at least once a month.  

Non members are using the washrooms – staff must direct them to other clubhouse building across the street and the public water fountain outside.  The facility is not for public use.
Social Director Report 

· A $500.00 budget has been allocated to the Social Director for the purpose of a permanent BBQ for the club
· Volunteer staff have been set up for the tournament concession – 9 adults in total 
· Raffle and 50/50 will be added to help raise additional funds for the BBQ
· Food will vary over the course to the tournament – weeknights will include chili or pulled pork sandwiches, weekends will have burgers/sandwiches and wraps plus various drinks and snacks
Junior Development Director Report
· Match play for juniors will resume early mornings after tournament
Director at Large Report
Eng Choo has requested that the Board approve changes to the rules for the purpose of more clarity.

Approved by Mike Hopkins
Seconded by Gary Sutherland
Exception – Barb Dochery
· Some rules are not fair to juniors 

**Copy of rule changes**

Burnaby Tennis Club

Summer Booking Rules and Procedures (May 1 – September 30, 2014)
Booking Rules and Procedures – Book in person on the same day you play: Court booking sheets are upstairs 

1. When there is an unoccupied court, DO NOT bump anyone off any court.  When there is a court occupied by public player, DO NOT bump any member off any court.  Please be very polite when claiming a court by bumping someone.

2. To make a reservation for a court,

     a. ALL players’ surnames must be printed on the booking sheet.

     b. Only 1 timeslot can be reserved. If you have 2 or 4 players, you still can book only 1 timeslot.

     c. None of these players can book again until the active booking is completed.

3. You must book according to the ranked order of:

     a. A vacant court,

     b. A court occupied by the public,

     c. A court occupied by junior members.

4. We have established the following priorities for using the Club courts:

     a. Scheduled BTC events (men’s night; mixed night; socials; etc),

     b. The Club Pros have priority on Court 6 & 7,

     c. Scheduled league matches (all league games are to be played on Courts 8-11).

5. Members playing without a reservation risk being bumped off the court when all courts are occupied by members.

6. Members practicing alone cannot book a time.

7. Adults may book with juniors at anytime, Junior and junior can only book in non-prime time.

8. Juniors may occupy any vacant court. Juniors cannot be bumped as long as public players are occupying any of the club courts (Public players should be bumped first).  Juniors have no clubhouse privileges unless an adult is present.

As members for Burnaby Tennis Club, we are all responsible for the enforcement of these rules. Your cooperation will make the running of the Club easier for everyone. Thank you!

Men’s League Report

Our men’s team are ranked #3 in the league

Next Meeting - July 9th, 2014.  6:00 – 8:00 p.m.
