Burnaby Tennis Club
Board of Directors Meeting Minutes
Wednesday, May 14, 2014
Present      
 David Pel – Treasurer   
George McLachrie – President
Mary Flynn – Women’s League Director
Mike Hopkins – Membership Director

Lawrence Kumar – Vice President
Val Cuthbert – Secretary
Barbara Dochery – Junior Development

Gary Sutherland – Operations Director/Tournament Director 
Eng Choo, Director at Large

Absent 

Bev Olson, Social Director
Eng Choo, Director at Large 
Approval of draft agenda
The Agenda was approved.   

Adoption of the Minutes from April 2nd,  2014
The minutes were adopted.     

Office Manager Report 
No report for this month
Head Pro Report 

1. Annual BTC Club Tournament Recap 
· Very good participation, 72 total players enrolled, 15% increase from last year. 

· Many new member’s joined

· A ladies single event occurred for the first time in over 10 years.

· Many pictures of winner and finalists are on the website under “Tournament” heading”.

2. Junior Development Program Update

· Winter/Spring session ended 3 weeks ago 
· 15 – 20 kids (with most being Burnaby residents)

· Many will take part in our Summer Camps 

3. Summer Camps

· Will commence July 14th
· Brisk enrolment already 

· We have distributed flyers into most Burnaby Elementary schools

· All information is on our website homepage

4. Non-hired coaching in the bubble

· There was a sudden problem of blatant coaching this year.

· Because of the availability of Court 5 and 6 (netted off)

· In my opinion, public player’s should be restricted to Court 1 and 2

· Unless they show up at their given time and court 5 or 6 are available.

· This booking trend only began this year

5. Burnaby Open 2014 Proposed Budget

· See attachment  (Glen – please send me the document)  
· Tennis BC took the Juniors out of the Burnaby Open this year.  This will cut down on the profits for 2014.  They will be more in line with 2012.  

6. Misc. 

· Members have been booking the ball machine a week ahead.  This is against the club rules.  

Membership Rates/Advertising 
· ADVERTISING

· Our advertising will, as always, be on attracting new members – but it will be skewed toward attracting new Burnaby members in order to remain in good standing with City of Burnaby and receive recreation tax credits

· Plan is to place ads 6 times in Burnaby Now during August and September (cost is about $1300)

· Plan is to place an ad in the Burnaby Parks and Recreation fall/winter 2014/15 Leisure Guide, which comes out in August 2014 – the ad will be in/near the racket sports section and space has already been reserved (ad copy is due June 6, 2014 and cost is about $600)

· Plan is to advertise at the Burnaby Open with signs, flyers

· Membership form for fall 2014 will include a question for new members to find out where they heard about our club (to help with future advertising) and if they work or employ people in Burnaby

· MEMBETRSHIP RATES

· We should project our costs and revenues out for a few years to see where our rates should be in order to cover costs

· Plan on no initiation fee for new Burnaby members

· Recommend full initiation fee (i.e. no discount) for non-Burnaby members

· We should not be eating into the bubble replacement fund, but rather building it, and so rates need to reflect that

Women’s League Report
· Team 1 is on leave of absence.  Division 4 is running smoothly.  Next year she will advertise and recruit earlier for league players.  A League section should be added to
      the website as new members may not know about League play.  
· Glen is providing training for women’s league members on Saturday nights. 
Operations Director/Tournament Director Report

Burnaby Open 2014
· 20 school kids have signed up to volunteer
· The Physiotherapists will be available doing 4 hour shifts
· Burnaby Now has been contacted and BCTV.   
· The food arrangements are being looked at by Bev
· All string rackets will be there
· The City is bringing in additional bleachers
· Bev and George are looking into the possibility of a liquor license
· The hot dog machine was thrown out as it was broken
· All court work to be completed by June 28th
Operations 

· The City of Burnaby will be replacing the worn-out fencing with new fencing. 
· He asked the City if they could move the rocks in the parking area
· All the outdoor lights are now working.  The city replaced a breaker and replaced the broken lights.   
· The smoke alarm in the kitchen will be replaced.
· The city has been repairing courts and putting up new nets.  
· Gary has been cleaning all areas of the club – walk around to see the results 
Social Director Report 

· A $500.00 budget has been allocated to the Social Director 
(Bev – do you have any additional info for the minutes)

Financial Status/End of April 

Dave distributed the end of April Financial status and discussed same.  A copy is attached at the end of the minutes.   Dave – please forward me a copy of the Financial Statement
President’s Report

· The deadline for paying the club fees is September 1st. 
· The next AGM should be within 90 days of the year end of August 31st.  This will probably be in November. 

· There are now 10 Directors.  A Men’s League Director is still required.

·  Directors cannot be paid for work done at the club.  They can be reimbursed for expenses. George put forward a motion that Director’s could receive an honorarium.  Barb seconded the motion.  Motion approved. 

· There is a change in the Societies Act.  Paid staff can now vote.

· A rules committee will be appointed shortly to review the current rules and make recommendations to the Board.  A group with diverse opinions will be appointed.  The following people have joined the committee at this time -  Eng Choo, Jackie Brown, Lawrence Kumar, Mike Hopkins, Jeff Low, Glen, Rae and a staff member.  A request will be put out to members for additional people to join the committee. 
· Under the club constitution the President, Vice President, Treasurer and Secretary are listed as the executive.  They will fill out forms, information, etc. for the club.   They cannot make the decisions for the Board.   

· The club will look into putting up an organization chart with pictures.

· George put forward a motion to not charge an initiation fee this year for new Burnaby Resident members.  Barb 2nd the motion, Motion approved. 

· George made a motion to have Eng Choo appointed to the Board as Director, Member at Large with the main responsibility of Rules Enforcement.  Mike 2nd the motion.  Motion approved.  Eng has presented some suggestions to simplify the booking rules.  A copy is attached at the end of the minutes.
· The City is looking at what to do with the two back courts that need repair.  One suggestion is to change them to clay reports.  If they require piling they could be out of operation for a couple of years.  No decisions have been made at this time.

·  The clubhouse needs to be upgraded.  It is not wheelchair assessable.  A committee will be set up in the future, will get in a staff planner and create a budget in the fall.

· The club should look at utilizing Giga Sports for summer bookings in the future.  

· A survey will be completed this summer between the Parks board and the Club to give us information on who is using the courts in the summer.  

· If the club decides they want to try a court for Pickle ball use, the City will line a court for us.  

·  Kirk Piper advises that we have 3 – 5 years left for the current bubble.  An updated cost for replacement needs to be budgeted.   The lighting is not good in the bubble.  Some work could be done on this. 
· A defibrillator will cost $2,600.00.  Staff will need to take a one day training course which costs $55.00.  Will discuss this further in June/July. 

· Any work to be completed at the club requires 3 quotes.  The City has a list of suppliers for exterior maintenance.  
Next Meeting -  June 11, 2014.  6:00 – 8:00 p.m.
