Burnaby Tennis Club
Board of Directors Meeting Minutes
Wednesday, December 6, 2012
Present
 Larry Melnyk – President                                       George McLachrie - Membership
 Nelson Lu – Treasurer                                            Geoff Lakeman – Vice President 
 Hazel Padula – Ladies League                               Louie Bortolazzo – Men’s League 

Val Cuthbert – Secretary                                          
David Pell – Director at Large                    
Absent 
Jackie Brown – Tournament Director    
Graham Youde, Operations                                   

 Susan Youde – Social       
Approval of draft agenda
 Approval of Draft Agenda moved by Geoff, seconded by George.  Motion approved. 

Adoption of the Minutes from November 21st, 2012.   
Hazel moved that the minutes be adopted, Geoff seconded the motion.  Motion approved.   

Business arising from the November 21st, 2012 Minutes  

· Copy of Insurance policy received by Nelson.  A copy was sent to the City of Burnaby.
· 25 membership forms are missing.  Rae to send the forms to George
· Louie, Larry and Graham will be completing Glen’s contract with him in January.
Val and David will meet with Glen in January to review the Tennis Professional evaluation document with him.
· The 24 hour rule time limit as stated in the rules and regulations are 2 hours for doubles and 1 hour for singles.
· Geoff has asked Giga sports to look into why the club minutes appear to be on Google.
· Geoff posted info on website regarding David N’s service.
· There is a place to post your name on the Club Giga website if you are interested in finding people to play with.
· George is developing a survey.  Board members should send him suggestions on what to include. 
· Larry will advise people on what board positions will be available for new board members to apply for.  
· The club painting will start the day after the Dec. social.  
Suggestions on ways to improve the efficiency of the board meetings
· Develop Pros/Cons of a recommendation 
· Send out action items with agenda.  If comments are more than a minute add the item to the agenda.
· Send out information to review before the meeting 
· Discuss the issues on the agenda and sort out differences by e mail prior to the meeting when possible.
· Conduct a short exit interview with Board Members who are leaving for feedback.  Action:  Val will develop this and conduct interviews.    
Feasibility Study, Survey 
· George and David will be meeting with the City Planning Department.

· George will be getting a 2nd quote on the structure.

· The Club is responsible for keeping the sidewalks clear of ice, snow, etc.  This task is part of the staff’s job. 

· The club needs to advise the City of Burnaby of any repairs, etc. that the City of Burnaby is responsible for.
· George will be attending a meeting with Burnaby Parks on January 12th.  

· George is developing a survey to go out to the membership.  It will cover all aspects of the club.  Action:  Board Members are to send George questions.

· George hopes to have a first draft regarding the permanent facility in January. 

Next Meeting 
· January 16th, 2013
