Membership Director’s Report – Nov.12, 2015

1. Membership down from last year – 272 (incl. 22 pay and play) this year (so far) vs. 304 (incl. 19 pay and play) for 2014/15. Most of the decrease for 2015/16 comes from adult category.  Slight increases in senior and intermediate categories offsets decrease in junior category.  Pay and Play almost same as last year.  

a. Now we need to contact non-renewing members from last year to see why they have not renewed.  
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2. Rules

a. I believe the elimination of the day-ahead booking rule and re-instatement of the 24-hour booking rule is working well and has not resulted in a concentration of courts among a few members.

b. The weekly 8-hour maximum rule could be increased to 10 hours per week if courts are remaining unused.  David’s stats from October 2015 should that court usage averages 62%.  However, October was a warm and dry month and so many members did not join right away and so this stat may be misleading.  We should see what it looks like for November 2015.  We could consider removing the limit of members playing as guests twice a month for those that want to play more than 8 or 10 hours per week.  This would help generate revenue for the club.  

3. Membership Director activities during 2015 (per George request):

a. Advertising in Burnaby Now, Burnaby Parks Leisure Guide

b. Prepared advertising for Burnaby Open

c. Contacted Tourism Burnaby to include Burnaby Open on their website
d. Contributed to development of rules on Rules Committee

e. Attended and contributed to Board meeting discussions

f. Helped develop summer membership rates and advertising (increased summer memberships over previous year)

g. Prepared membership letter, rules brochure and renewal form

h. Presented membership rates and rules at Special General Meeting

i. Helped with new logo survey and selection

j. Participated in new members’ night

k. Helped maintain rate data comparison to other tennis clubs

l. Helped test SportyHQ booking system

