Burnaby Tennis Club
Board of Directors Meeting Minutes
Wednesday, December 10, 2014
Present      
George McLachrie –  President
Mary Flynn – Women’s League Director
Bev Olson, Social Director

Lawrence Kumar – Vice President
Barbara Docherty – Junior Development Director
David Pel, Treasurer

Val Cuthbert Secretary 

Graham Youde, Operations Director
Anthony Mazzucco, Tournament Director
 Absent
Mike Hopkins – Membership Director

Ron Leung – Men’s League Director

Glenn Richards – Head Tennis Pro

David Yang – Office Manager
Approval of draft agenda
The Agenda was approved.   

Adoption of the Minutes from November 12, 2014
The minutes were adopted.     

Junior’s Play Proposal 
· Details of the proposal were forwarded to Board Members prior to the meeting and discussed at the November meeting.
· The proposal was to hold Junior’s play every 2nd Saturday evening on a trial basis for two months.  This would be on the opposite Saturdays to the current junior program.  The coordinator of the program would also be required to get criminal record checks.  Action Item – Barb would discuss with the coordinator.  

Other stipulations include no coaching and no unregistered people on the court.  
· The Motion was passed.
Report by David Pel regarding the Early Bird Program

· The early bird program is currently paying an additional $85.00 per year to play from 7:00 to 8:30 Tuesday and Thursday mornings.  It has been difficult to get spares at the last minute for the program and there have been issues related to spares not paying the guest fees.
· David put forward a motion to eliminate the additional cost for the program.  The motion was approved.

· David put forward a 2nd motion to utilize the additional fees that have already been paid to pay the guest fees for the early bird program for this season.    The motion was approved.

· There was a suggestion to actively promote the program to the club members in order to get more people playing.  Anthony volunteered to assist with this.  
B.C. Wheelchair Request 

· The BC Wheelchair Tennis players have requested two hours of court time on January 17th, 2015.   Additional information was forwarded to board members prior to the meeting. George put forward a motion to approve this.  The motion was approved.
Office Manager Position

· David Yang’s resume was forwarded to Board members prior to the meeting.
· David put forward the motion to hire David on a one year contract, 25 hours per week.  Tony seconded the motion.  The motion was approved. 
· George recommended changing the name to Club Manager.  This was agreed to by board members.  
· The Office Manager report was forwarded to board members for review prior to the meeting.
Tennis B.C. Tournament Request
· Glen provided details on this request at the meeting in November.  A motion was put forward to let Tennis BC rent 4 courts for a Junior Winter Selections Qualifying Event #2, January 30th to February 1st.   George put forward the motion to allow Tennis BC to use the courts for this tournament.  The motion was approved for this year only.

· This request will be approved once Tennis BC pays their outstanding fees owed to the club by December 31st.   
 Club Liability of $3,000.00 for repayment of debentures.
· This liability has been discussed at previous meetings.  
· The debentures were written off in 1995 as the club did not think anyone would come forward to request the debentures.   However, there has been a request to repay these debentures by the two people involved.  David put forward a motion to approve payment of the debentures.  The motion was approved. 
Rules Committee Decision on Coaching, etc.  

· The rule has been reiterated that there will be no unauthorized coaching allowed on the courts as per the current rules.
· There will be no non registered people allowed in the bubble. 
· There was a question as to what constitutes a family member.  All family members must be playing members.  Non play membership cannot be allowed.  
· Lawrence put forward a motion to accept the rules as outlined in the 2014 Rules Committee Recommendations.  The motion was approved. 

· The membership form for next year will be modified to clarify Family Membership 
Action Items carried forward 

· Glenn’s contract is up for renewal and review.  Let George know if you would like to work with him on this.

· Signage for rules to be created printed and posted in the bubble.  Lawrence and Mike

· Mould quotations to be discussed (info forwarded to board members)
· Trophies to be mounted in the Club house and displayed.  Bev (discussed with Graham)

· Newsletter to be drafted and sent in January.  George and Jackie

· Clubhouse renovations committee struck and consultant contracts quoted for and approved by January/February 2015.

· Men’s and Ladies League Directors to be assisted by the Board to improve substantially on the BTC league participants and programs with Glen.  Mary, Ron and Barb 
· Director at Large position.  Three people are interested in this position.  Ken Wong, Susan Youde and Eng Choo.   George and another director will interview the three people.  They will report to the Board and a Board decision to be made in 2015.  
· Budget and Finances for 2015 to be discussed including director budgets to be completed/assigned for 2015.  (Budget Committee)

· David to get a quote on a yearly audit as a response for AGM concerning a member’s question regarding audits. 
· Cameras for the bubble and relocation of the monitor in Clubhouse quotes to be completed in December.  George, David Yang
Next Meeting – January 
